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1. Introduction  
At The Ferns Primary Academy, we are committed to creating a safe and secure 

environment in which children can learn. We recognise that every member of the academy 

community has a responsibility for promoting good behaviour in school. We will always 

take a considered and sensitive approach so that we can support all of our pupils in order 

to help them develop as citizens who will contribute positively to society and manage 

their environment in a thoughtful and considerate way.   

The academy takes a positive attitude towards discipline and behaviour. Good behaviour 

is encouraged through a mixture of high expectations, clear policy and vision.  Discipline 

is seen as a positive and motivating factor and is an integral part of our ethos, encouraging 

children to care for one another.  

 

2. Aims  

• To develop a whole academy behaviour policy supported and followed by the whole 

academy community, based on a sense of community and shared values.  

• To apply consistent expectations to create a safe and happy environment in which 

teaching and learning can take place. 

• To promote responsible behaviour, encourage self-regulation and encourage 

children to have respect for themselves, for other people and for property.  

• To find every opportunity to celebrate individual and group success by highlighting 

and promoting models of positive behaviour and by providing a range of rewards 

for children of all ages and abilities.  

• To make clear to children the distinction between minor and more serious incidents 

and the range of consequences that will follow.  

• To treat problems when they occur in a caring and sympathetic manner to improve 

behaviour.  

 

3. Proactive Strategies 

3.1 Our Vision and Values 
Using our 4 values- Be Curious, Be Resilient, Be Co-operative and Be Reflective, we teach 

the children how to be successful as learners, in the community, at managing their own 

emotions and reflecting to make improvement.  

Our values underpin our learning ethos and therefore our school rules. 

More information can be found in our Values document which can see read here 
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3.2 The Ferns 1,2,3 Code- our school rules 
The Ferns 1,2,3 Code has been formulated with the safety and well-being of the children 

in mind, and to enable the academy to function efficiently as a place of learning.  The 

Ferns 1,2,3 Code is displayed in all classrooms and around the academy.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Resources prepared 

Expected behaviours shown 

Alert and listening 

Distractions managed 

You are showing the school 

values 

 

 

 

 
Responding appropriately 

Everyone can concentrate 

Show you care 

Polite 

Empathetic 

Co-operative 

Thoughtful 

Following instructions happily 

Using kind words 

Listening 

 

 

 

 

Sensible with our movements 

Ask adults for help 

Friends look out for each other 

Everyone can play and learn 
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3.3 Curriculum- Teaching Regulation 
The skills associated with emotional regulation are taught explicitly to children using ‘The 

Zones of Regulation’ curriculum. Children are taught that all emotions are valid and can 

be categorised into four coloured Zones. A strong distinction is made between how we feel 

and how we subsequently behave. The term ‘unexpected behaviour’ is used to describe 

behaviour that is in the wrong place and/or at the wrong time. Through discrete lessons, 

modelling and consistent use of language, children learn to navigate their zones through 

the course of a day, use tools and strategies that support their regulation, understand 

more about responding proportionately to setbacks and are aware of the impact their 

behaviour has on the Zones of others. 

 

 

3.4 Positive Strategies to Promote Excellent Behaviour for 

Learning  
 

• Acknowledge good behaviour/conduct on all occasions - Public praise in the 

classroom and at celebration assemblies (or privately pending which is more 

appropriate for the individual) 

• Positive communication with home – sharing positive news with parents and carers  

• Special Mentions  

• Displaying children’s work in the classroom to celebrate their achievements  

• Descriptive praise 

• Whole school use of Class Dojo to provide children with praise points 

• Consistent routines 

 

4. Sanctions & Discipline Procedures   
We expect children to follow the 1,2,3 Code at all times and we refer to it regularly, 

particularly when we are correcting behaviour.  However, there are times when children 

may behave unexpectedly.  Children need to know the boundaries of expected and 

unexpected behaviours in different social situations.  This is all part of growing up. 

Minor breaches of discipline are generally dealt with by the class teacher or member of 

support staff in a caring, supportive and fair manner, with some flexibility regarding age 

of the child, as far as consequences are concerned.  Each case is treated individually.  

Children are made aware that they are responsible for their own actions and that breaking 

rules will have consequences/sanctions. 

The purpose of a consequence/sanction is to:  

• Help children learn that consequences follow actions    

• Enable the child to take responsibility for what happened and to ‘fix’ the situation by 

a repairing task or action - to make it better    

• Show that a school, like our society, has rules and collective responsibilities 
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4.1 Supporting Success 
 

We follow the 3 R’s for supporting success 

 

 
 

 

1. Remind 

A 1,2,3 reminder and discussion about our rules and values. 

Reminded what success looks like. 

Acknowledge things are tricky and offer solutions. 

If more than one reminder is given then a clear caution is given. 

 

2. Redirect 

Move seat in the classroom 

Move to work outside of the classroom 

Asked to spend some time in another class 

Offered time to regulate before returning to class.  

Request of support from a member of pastoral team to support co-regulation. 

 

3. Restore 

Before the next lesson, private restorative conversations between the learner and 

the member of staff will take place, to discuss together what has happened, talk 

through the consequences and how to make things better. 

 

 

4.2 When behaviour continues to be disruptive, challenging 

or unsafe. 
• It is sometimes appropriate to create a written Individual Behaviour Support Plan which 

is agreed by staff, the child and the parents.  This includes desired outcomes, 

rewards/sanctions, an agreed period of time until review.  If the child displays risky 

behaviour (that puts them or others at risk) an Individual Pupil Risk Assessment may 

also be completed. 

• Referral to academy based staff, i.e. ELSA Team (Emotional Literacy), Inclusion 

Support.  

• Referral to an outside agency for help, i.e. Educational Psychology Service, CAMHs, 

Primary Behaviour Service.  

• For vulnerable children* or children who have Special Education Needs or a Disability 

(SEND) experiencing emotional health and wellbeing issues we make every effort to 

understand their behaviours and individualise our response to them.  

  

Remind Redirect Restore
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*Children with social, emotional and mental health needs (SEMH) and /or Autistic 

Spectrum Disorder (ASD) needs or who have experienced challenging circumstances 

at home such as being a ‘Looked after child’ (LAC) or Previously LAC children. 

• We treat children with care, concern and sensitivity.  We acknowledge their right to 

privacy.  We ensure that we address their needs through personalised planning and 

differentiation throughout an extended academy day.  

• Additionally, we seek to understand their circumstances and involve their family and 

external agencies to ensure they are safe and that their emotional needs are being 

met.  

• We allocate additional provision and resources to ensure they are able to learn in the 

academy context and achieve success.  

4.3 Record Keeping  
It is necessary to have a form of record keeping when a child is causing disruption to learning 

(self or others).  All behaviour identified as Step 3 or 4 (see chart below) is recorded on 

CPOMS.  This helps to track the frequency and intensity of misbehaviour and leads to analysis 

of triggers, patterns and contexts.  It also helps the family to get an accurate view of the 

child in academy and helps to take away ‘personal’ or ‘emotive’ comments about the child’s 

behaviour.  Further, ABC books, tick charts, traffic lights or daily logs are essential for 

referrals to outside agencies, the Local Authority and as part of a statutory assessment 

process.  

Communication with parents is key in building home-academy cooperation and every effort 

will be made to ensure positive parental participation.  CPOMS behaviour logs will be used 

to analyse behaviour across the school.  This information may be shared as and when 

necessary within the academy and Academy Trust and will be formally discussed during the 

year as part of the SLT meetings.  

4.4. Suspension and Exclusion    
As an inclusive school, we will make every effort to avoid exclusion.  However, very 

occasionally if there is a very serious incident occurs (such as violence or verbal abuse or 

behaviour that threatens the health and safety of themselves or others/damage to property) 

it can result in a fixed-term exclusion.   

The exclusion can be ‘internal’ during which the child is expected to come to school and 

work away from their class and their usual routines for a fixed period of time.   

The exclusion can also be ‘external’ in which the child is asked to remain at home for a 

fixed period.  The parent will be informed in advance.  The academy must provide work for 

the child and parent to do at home throughout the period of exclusion.  The family will 

receive written notice of this.  

The Ferns Primary Academy adheres to the exclusion procedures as provided by the Academy 

Trust.  Unfounded malicious allegations made against staff will result in a fixed term 

exclusion.  Parents are always notified and expected to attend a meeting with a senior 

member of staff before the exclusion. 
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4.5 Searching Pupils 
 “Academy staff can search pupils with their consent for any item which is banned by the 

academy rules. Headteachers and staff authorised by the Headteacher have the power to 

search pupils or their possessions, without consent, where they suspect the pupils to have 

weapons, alcohol, illegal drugs and stolen items.”  

 

 

4.6 Use of Reasonable Force 
All academy staff members have the legal power to use reasonable force to prevent pupils 

committing a criminal offence, injuring themselves and/or others or damaging property, 

and to maintain good order and discipline. To ensure this step is only taken at the 

appropriate time, The Ferns Primary Academy has a team of staff who are Team Teach 

Trained. 

 

 

5. Sharing responsibility 

To ensure order in the school is maintained and everyone can learn, each stakeholder has 

a role to play. 

Without this shared responsibility we cannot move forwards together. 

 

5.1 The Role of the Learner  

• To follow The Ferns 1, 2, 3 Code of being Ready, Respectful and Safe.  

• To respond appropriately to instructions from all staff.  

• To show the school values 

• To work towards self-regulation and use the Zones of Regulation as a toolkit to do this. 

 

5.2 The Role of the Families  

• To support their child in adhering to The Ferns 1, 2, 3 Code  

• Advise the academy of any changes in circumstances that may affect their child’s 

behaviour (both short and long term)  

• Attend meetings to discuss behaviour concerns with your child and the class teacher 

promptly  

• Model expected behaviours at all times while on or near the academy grounds  

• To ensure their child is ready for academy by being well rested and on time, dressed 

appropriately following the academies’ uniform policy and expectations  
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5.3 The Role of the Staff  
All staff share the responsibility in positive behaviour management through celebrating 

behaviour appropriately, supporting children with understanding and responding to their 

‘zone’ and ensuring appropriate and consistent consequences are in place where behaviour 

is unexpected and not following The Ferns 1, 2, 3 Code.   

 

As a school we have ‘Ferns Fundamentals’ for behaviour, which everyone staff member 

follows 

F erns 1,2,3 

All schools have a code or set of rules. They 

are written to ensure the physical and 

emotional safety. They ensure learning is able 

to happen and everyone has a shared language 

for understanding expectations. 

Our 1,2,3 code- ready, respectful, safe 

provides this for our school. 

E mbed Zones of Regulation 

By embedding Zones of Regulation we will 

equip children with the language to help 

identify and describe their emotions, 

supporting co-regulation. 

R eporting to parents 

Parental support is invaluable when 

addressing unexpected behaviours and 

providing support. To ensure parents can 

support, staff should report behaviour in good 

time. 

N urturing but learning focussed 

Children showing unexpected behaviour need 

support before sanction and regulation before 

return. Staff supporting regulation should 

provide a nurturing relationship but always 

bring the focus back to completing learning. 

Using Individual Behaviour Plans, we ensure 

staff have the information to hand to 

appropriately regulate and restore individual 

children. 

For regulation and restoration to happen, staff 

will work to build positive relationships where 

staff demonstrate unconditional positive 

regard. 

S pecific, regular praise 

When children are learning about expected 

and unexpected behaviour, they need to know 

which is which. Praise given should always be 

specific and prescriptive so children know 

what to do again. When descriptive praise is 

used, children will repeat the expected 

behaviours identified. 
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6. Document Management 
Last Review January 2023 Review Period Annually 

Responsibility of Headteacher Ratified by Academy Council 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


